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Scale of Challenge



Why



Benefits
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Basic Model

Integrate metrics 
into reporting 
dashboard

Validate 
business case 
using metrics



■
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Goals

50%
Directly Managed

90%

Cost Neutral 

Common Parts Wellbeing

Compliance

38%
Portfolio wide



Affordable Portfolio
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Listed Flat



EnerPhit Passivhaus – First in Private Rented Sector!
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119 Ebury Street – Research
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Rear Existing Rear Proposed


