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Beat accelerating customer expectations with
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Foreword by Alexander Osterwalder, lead author of the
international bestseller Business Model Generation
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Trends emerge as innovators
address people’s basic human

needs and wants in novel ways.
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Your audience awaits. Tell a story
on Medium today.

< MODSY

The modern & easy way to design your home.
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HANDS UP UBER USERS?
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COMPLETED RIDES

Willingness to Wait in a City, 2013 vs. 2014

shifting patience
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Willingness to Wait in 9 Other Example Cities

— 2013 ——— 2014
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The longer Uber has been in a city, the less willing to wait for a

car everyone becomes.
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ABUNDANT CHOICE
CONSUMPTION = IDENTITY
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EXPERIENCES:
OUR STATUS SALVATION!
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STATUS & SKILLS
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A P P L E Apple offers free educational

sessions at all stores
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In-store classes focused on
‘happy, healthy & successful
2017



STATUS AS HEALTH

WESTIN Hotel rooms offer live-
HOTELS streamed spinning classes



HOLISTIC ‘HEALTH’
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BAR A Meditation bar opens in Paris

MEDITATION



HOLISTIC ‘HEALTH’

MARKS & Retailer opens stress-relief

cafes for customers

SPENCER







POWER AR experience pops up in

shopping malls

RANGERS



STATUS AS BEING IN-THE-KNOW ey ”

vending machines only

S N A P C H AT Spectacles available via special



What social currencies are your customers
dealing in? Are you dealing in the same ones?
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STOP seeing the world through the lens of technology...



...and start seeing technology through a lens of
basic human needs & wants!




Think about how to use technology to
give people DIGITAL SUPERPOWERS!




ONE TOUCH CONVENIENCE

. Andrex i

A M AZO N Dash buttons enable one-touch

ordering



INSTANT PERSONALIZATION
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CHOWBOTICS Robot prepares proportioned

salads in one minute



Sally can dispense 20
different ingredients,
and make hundreds of
salad recipes.




Pop-up store creates custom-
made sweaters in four hours
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F) I N T E R E ST Pinterest's mobile app features

visual search tool




Cars park themselves
independently with no driver
present




EXTREME CONTROL

Smart device allows people
to customize their home's scent



create bespoke beer

M E A N T| M E Craft brewery uses DNA to
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What digital superpowers will your customers
expect to have? Personalization, convenience,
upgradability, searchability and more...
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NUMBER OF GUESTS STAYING WITH
AIRBNB HOSTS DURING THE SUMMER

15M
10M

5M

@ airbnb

2010 2011 2012 2013 2014 2015

0



UNLOCKING VA

MEET & WORK IN
THIS BEAUTIFUL
SPACE TODAY

SPACIOUS Out-of-hours restaurants used

for co-working spaces



offers short term leases in cities

Global co-living provider
around the world

LIVING

NOVNY
CO-



Subscription service offers
designer apparel for a fixed
monthly fee




BESPOKE SERVICES

CITYMAPPER Transport app unveils smart

popup bus service




NEW DISTRIBUTION CHANNELS |
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DIDI KUAIDI Taxi service offers its users a

test-drive and car sales service



NEW DUCTION CHANNELS
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BROOKLYN Energy-trading blockchain

network links solar power

MICROGRID users
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I K E A Free vegetable growing
designs for city living



What services — and value — are you providing?
Who else might provide or distribute them?
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JUST THE
TIP OF THE ICEBERG




A NEW WAY
TO SEE THE WORLD
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Your audience awaits. Tell a story
on Medium today.
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The modern & easy way to design your home.
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HOW TO APPLY TO
YOUR BUSINESS
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THANK YOU!

henry@trendwatching.com




